WE CAN HELP.

Challenging times demand new restaurant
operating strategies to drive sales and manage
escalating expenses. The International
Restaurant & Hospitality Consulting Group team
has the restaurant consultant financial,
operations and culinary expertise to improve the
performance of your company. Senior Partners
and Associates are always accessible and are
always by your side for restaurant advice. IRHC
Group Restaurant Consultants are a culinary
driven operations focused company that works
with single unit operators as well as national
chains. Our mission is to help business owners
maximize their financial performance through a
combination of proven business strategies
inclusive of Restaurant Operations Assessment,
Menu Development, New Concept
Development, Restaurant Start Up and
Operational Excellence. Whether you're opening
a restaurant for the first time or initiating a
financial turnaround, we can provide proven
consulting processes and tools.

International Restaurant & Hospitality

Consulting Group

About us:

We are a team of highly ethical and knowledgeable restaurant consultants, retalil
consultants and hospitality consultant professionals. Our team members are former CEO's,
operators and vice presidents of some of the largest hospitality and retail companies in the
world.

The core value of our group has always been to deliver proven results to our clients. IRHC
Group, Restaurant Consultants & Hospitality Consultants is known for innovation strategies
ranging from concept design and development, food, retail and beverage strategies, menu,
brand development, marketing, training and other financial initiatives to maximize ROIl. We
help businesses

As efficiency experts, our restaurant consulting team develops strategies to improve our
clients' financial performance by implementing proven solutions that will reduce food,
beverage and operating costs while maximizing productivity: All with immediate and
measurable financial results.

Our restaurant consultants specialize in new restaurant start-ups and the transformation of
struggling or financially distressed brands. Clients hire us for our depth of knowledge and
receive proven results.

Our Promise

International Restaurant & Hospitality Consulting Group has a risk free policy and
satisfaction guarantee. We will do everything in our power to make sure your operation is a
success.

If you like what you find and think we might be able to help you with solutions, menu, and
operational assessments, contact our consultants today. We look forward to being part of

your Success.

Free Consultations www.IRHCgroup.com Toll Free 877-259-9196
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IRHC Group Operation Assessments

The most effective way to create improvement is
a comprehensive front and back of the house
operations review. Our process evaluates
current operating systems, standards, cost
control, food quality, perceived value, return to
Our Pro g rams Worksho pPsS net and HR practices. We also review
your execution of known service standards,
atmospheric conditions and feeling, both organic
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e Purchasing & Procurement Services

e Expert Witness Testimony

e Food Safety Audits and Systems

e Human Resource Services

e Product Development

e Lender Finance Programs

e Profit Line Solutions

e Telephone Support

P TERNATIONAL Contact us: www,IRHCgroup.com

RESTAURANT & HOSPITALITY

CONSULTANT GROUP e-mail: info@IRHCgroup.com
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